3 Jerome Smith Road (former VFW site)
Affordable Housing Development

Community & Abutter Meeting
June 21, 2023
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Province Landing — 90 Shank Painter Road



Project Summary & Updates



Provincetown’s housing challenges

Photo credit: Cape Cod Times



3 Jerome Smith Program - existing condition

3 Jerome Smith parcels
Owned by Town, awarded to TCB
through RFP in Summer 2021

55R Captain Bertie’s Way
Acquired by TCB in June 2022



3 Jerome Smith Program - existing condition



2019-20 - Town held a series of community engagements on the development plan and goals

2021
June - RFP for development of 3 Jerome Smith/VFW site for affordable housing released
Nov - TCB selected as Developer for site
2022
Feb - Presentation to Select Board (2/28)
Mar - 1st Abutters Meeting (3/1)

- 1st Community Meeting (3/2)

- Year Rounders Festival (3/12)
April - 2nd Abutters Meeting (4/27)
June - Presentation to Select Board (6/13)
July - 3d Abutters Meeting (7/21)

- Presentation to Community Housing Council (7/25)

- Presentation to Year Round Rental Housing Trust (7/26)
Sept - Zoning Board hearing #1 (9/15)

- Zoning Board hearing #2 (9/29)

Oct - Zoning approval granted and end of appeal period (10/21)
2023
Jan - Application to state for funding (1/19)

May - State funding award (5/18)






Project website:
https:.//jeromesmithengage.com




3 Jerome Smith Program - unit mix & parking

Apartment Average Unit Count | Percentage
Type Unit Size (SF) by Type
Studio ~524 18 28%
1-Bedroom ~612 32 49%
2-Bedroom ~856 10 15%
3-Bedroom ~1,070 5 8%
TOTAL 65 100%

Parking:
45 parking spaces*
0.69 parking ratio (0.50 required by zoning)

*Prior version had 46 parking spaces, but TCB agreed to eliminate one parking space to
accommodate abutters access




Easement for Abutters’ Driveway

PROPERTY LINE




3 Jerome Smith Program — income levels

Income Tiers

Unit Count

Percentage by

Income eligibility

Type for 1-BR
30% AMI- LIHTC & FCF* 9 14% $25,905
60% AMI - LIHTC 32 49% $51,810
80% AMI - LIHTC 16 2504 $69,080
Market Rate 4 6% NA
TOTAL 65 100%

Updated for 2023 FMRs

* Prior version had 4 CBH (Community Based Housing) units but program now requires elevators in all buildings.
Instead, will have 3 FCF-DMH (Facilities Consolidation Fund — Department of Mental Health).




3 Jerome Smith Program — change to income tiers

Original Unit Mix Revised Unit Mix Change
30% AMI 9 30% 13 +4
60% AMI 36 60% 32 -4
Workforce - 80%-120% |16 Workforce - 80% 16 80%
cap
Market/Unrestricted |4 Market/Unrestricted |4
Total 65 Total 65




3 Jerome Smith — site plan



3 Jerome Smith — updates made in response to abutter concerns

Shifted west to
provide
approximately
27°from

Eliminated 1 property line

parking space to

enable continued Thoughtful
encroachment_of buffer planting
private road/drive at abutting

property lines

Mirrored building
to provide 1 story

portion adjacent Vehicular drive
to property line replaced by
and increased ped walkway
separation from to Cpt.

south property line Bertie’s.



3 Jerome Smith Aerial looking North



3 Jerome Smith Aerial looking East

DBVW — possible to create
an updated aerial

rendering? Can topo be
layered in?




3 Jerome Smith Aerial looking West

DBVW — possible to create
an updated aerial

rendering? Can topo be
layered in?







Zoning relief awarded

Required/Allowed Proposed
Zoning/Use (Res3) Resi /Multifamily Resi /Multifamily
Minimum Lot Area 23,9500 SF 78,550 SF
Minimum Lot Frontage 50' 150
Minimum Front Yard 20’ 16'
Minimum Side Yard 6' 11.9
Minimum Rear Yard 10' 21.8'
Maximum Lot Coverage 40% 28.3%
Minimum Green Area 30% 38%
Maximum Number of Stories 2.5 3
Maximum Building Heights 33 43.5'
Scale Units 18,235 - 21,292 CF 116,880 - 190,170 CF
Roof configuration Dormers less than 50% floor area 46-61%

Inclusionary Zoning

Development of 6 or more new units

Percentage Affordable /Community:
16.67%

Total units: 65
Total Affordable /Community: 45
Percentage Affordable /Community:
69.23%

Parking

34 spaces

46 spaces

FEMA Flood Plain

In FEMA Floodplain Zone X (minimal flood risk)

Conservation/Wetlands

Closest wetland ~350 ft away




Landscape



























Jerome Smith VFW Memorial



Jerome Smith VFW Memorial
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Next Steps



Upcoming schedule

Summer 2023 - DPW neighborhood sewer connection discussions
- Follow up Abutter/Community mtgs

Fall 2023 - Updated contractor pricing and building permit application
Spring 2024 - Estimated construction start

Fall/Winter 2025 - Estimated construction completion and lottery/lease-up

Abutter/community outreach will continue throughout process



Project Name

A. Province Place
B. Province Post
C. Other suggestion?
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